
FINANCE COMMITTEE MEETING 

The Finance Committee of the City of Norfolk, Nebraska met in the City's Conference Room, 
309 Madison Avenue, Norfolk, Nebraska, on Monday, January 3, 2006, beginning at 7:00 a.m. 

Mayor Gordon D. Adams called the meeting to order. 

Roll call found the following Committee members present:  Mayor Gordon Adams and 
Councilpersons Kaspar-Beckman, Brenneman, Fauss, Saunders, Stauffer, and Wilson (7:03 
a.m.).  Absent:  Lange and Van Dyke. 

Staff members present were City Administrator Mike Nolan, Public Works Director Dennis 
Smith, City Attorney Clint Schukei, City Clerk Beth Deck, Finance Officer Randy Gates and 
Operations/Property Manager Gary Miller. 

The media was represented by Jim Curry, WJAG/KEXL, and Greg Wees, Norfolk Daily News. 

Notice of the meeting was given in advance by publication in the Norfolk Daily News, and 
notice of the meeting was given to the Mayor and all members of the Council prior to the 
meeting. 

The Mayor presided and the City Clerk recorded the proceedings. 

Councilperson Kaspar-Beckman moved, seconded by Councilperson Fauss to approve the 
agenda as printed.  Roll call:  Ayes:  Councilpersons Kaspar-Beckman, Brenneman, Fauss, 
Saunders, Stauffer and Mayor.  Nays:  None.  Absent:  Lange, Van Dyke and Wilson.  Motion 
carried. 

The first item discussed was a request from Aquila for the City of Norfolk to answer a 
“Community Leader Survey”.  City Administrator Mike Nolan stated Aquila sends out the 
survey every 3-4 years.  The City Council answered the last survey as a group and Nolan 
suggested the Council do the same for the current one.  Nolan stated the City of Norfolk has a 
good working relationship with Aquila.  Nolan encouraged the Council to not answer the survey 
giving “a halo effect”.  However, City staff and elected officials must deal with Aquila in the 
Legislature on many issues so Nolan encouraged the Council to answer the survey as a group 
and not individually. 

Councilperson Fauss doesn’t feel Aquila has done a good job communicating information to 
elected officials and citizens.  Fauss stated gas bills have increased three times so far this year 
and Aquila never notified citizens or elected officials. 

Mayor Adams stated Fauss makes a good point.  Adams stated the gas cost increases can’t be 
helped but Aquila needs to communicate to citizens and elected officials when rates are going to 
increase. 

The Council, as a whole, answered the survey as follows, on a scale from 5 being “Excellent” to 
1 being “Poor”: 

1.   How would you characterize your community’s relationship with Aquila?   3 
2.   How would you characterize Aquila’s service in your community?  5 
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3.   How well does Aquila’s employee involvement meet your expectations?  3 
4.   How will do Aquila’s contributions meet your expectations?  2 
5.   How well do Aquila’s communications meet your expectations?  1 
6.   How well does Aquila’s economic development programs/assistance meet your 
expectations?  3 
7.   How likely would you be to support renewal of the franchise with Aquila when 
it expires?  3 
8.   Please write the name of the Aquila representative you would contact about 
community issues or projects:  Scott Zaruba 

The survey will also include suggestions for better communication regarding prices, service, rate 
increases and Aquila employees’ involvement in the community.  The survey will be mailed with 
a cover letter signed by the Mayor.  Copies of the survey will be distributed to elected officials. 

No further action was necessary on this item. 

The next item discussed was a letter dated December 20, 2005 from CableOne regarding an 
adjustment in its rate structure effective February 1, 2006.  In the letter, CableOne General 
Manager Mike Drahota states, “After holding the line on costs for our cable television customers 
for two years, CableOne will adjust its rate structure effective February 1.  The changes will vary 
according to the cable programming subscription, ranging from a $3 increase for basic service to 
just 50 cents more each month for the Digital Value Pack.” 

Councilperson Fauss feels CableOne rates are “getting out of hand” especially since the 
company isn’t adding any more channels. 

City Administrator Mike Nolen stated the City can re-negotiate the CableOne contract every 5 
years.  However, the City doesn’t have any control on rates charged by CableOne.  The last 
negotiation was done on a regional basis with other cities. 

Councilperson Wilson stated cable companies are getting a lot of competition from satellite 
companies and may price themselves out of business if rates continue to rise. 

No action was necessary on this item. 

Councilperson Fauss moved, seconded by Councilperson Stauffer to adjourn from regular 
session at 7:25 a.m. and convene into executive session to discuss possible litigation related to a 
sewer claim against the City (Chris and Rona Weich -- Oak Street).  Roll call:  Ayes:  
Councilpersons Kaspar-Beckman, Brenneman, Fauss, Saunders, Stauffer, Wilson and Mayor.  
Nays:  None.  Absent:  Lange and Van Dyke.  Motion carried. 

Councilperson Fauss moved, seconded by Councilperson Kaspar-Beckman to adjourn from 
executive session, reconvene into regular session and adjourn the meeting at 8:12 a.m.  Roll call:  
Ayes:  Councilpersons Kaspar-Beckman, Brenneman, Fauss, Saunders, Stauffer, Wilson and 
Mayor.  Nays:  None.  Absent:  Lange and Van Dyke.  Motion carried. 

_____________________________ 
Elizabeth A. Deck 
City Clerk 
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