
FINANCE COMMITTEE MEETING 

The Finance Committee of the City of Norfolk, Nebraska met in the City's Conference Room, 
309 West Madison Avenue, Norfolk, Nebraska, on Monday, October 1, 2007, beginning at 7:00 
a.m. 

Mayor Gordon D. Adams called the meeting to order. 

Roll call found the following Committee members present:  Mayor Gordon Adams and 
Councilpersons Brenneman, Coy, Fauss, Lange, Reeder, Van Dyke and Wilson.  Absent:  
Saunders. 

Staff members present were City Administrator Mike Nolan, Public Works Director Dennis 
Smith, City Attorney Clint Schukei, City Clerk Beth Deck, Wastewater Plant Superintendent 
Todd Boling, Assistant City Engineer Dale Bohac, Fire Chief Shane Weidner, Finance Officer 
Randy Gates and Property/Operations Manager Gary Miller. 

The media was represented by Jim Curry, WJAG/KEXL; Brian Masters, KUSO; and Greg Wees, 
Norfolk Daily News. 

Notice of the meeting was given in advance by publication in the Norfolk Daily News, and 
notice of the meeting was given to the Mayor and all members of the Council prior to the 
meeting. 

The Mayor presided and the City Clerk recorded the proceedings. 

The Mayor informed the public about the location of the current copy of the Open Meetings Act 
posted in the meeting room and accessible to members of the public. 

Jay Knobbe and Mark Hall attended the meeting representing the Norfolk Area Recruiters 
(NAR).  Knobbe provided information on accomplishments of the NAR.  Knobbe claims NAR 
has helped bring back 28 families to the Norfolk area.  The NAR website averaged 6,779 pages 
loads in 2005 and 13,893 in 2007.  Knobbe stated employers are also providing information to 
NAR about families moving back to the area.  Knobbe said, “people want to move here” but the 
biggest challenge is time.  NAR receives more resumes than the group can process.  Knobbe 
feels the City needs to continue being involved with NAR and requested the City continue with 
their annual contribution of $25,000.  Knobbe explained 2008 will bring several changes to NAR 
including promoting the area to all people 18 and up.  NAR plans to hire a group, at a cost of 
$20,000, to gather information about the 60,000+ graduates from the area and create a database 
of the information.  Knobbe stated the project is huge but employers feel it is necessary.  The 
other project for 2008 is hiring a full time director for NAR.  NAR operates with volunteers at 
this time but “that isn’t enough” any more.  The director will be in charge of fundraising for 
NAR, as well as other duties.  Knobbe stated the largest expense for NAR is the web site.  NAR 
is, once again, requesting the City provide an annual contribution of $25,000.  Knobbe briefly 
discussed the idea of an internship housing project for the area, similar to what Cambridge and 
O’Neill already have in place. 

Councilperson Reeder feels the “money is well spent” and suggested NAR also target retirees. 
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Knobbe stated NAR already has a group, including former Mayor Harley Rector, working on 
recruiting retirees back to Norfolk. 

This item was for informational purposes only. 

The next item discussed was the Keno issue.  The City received a letter, dated September 19, 
2007, from Big Red Keno withdrawing their proposal to be keno operator in Norfolk.  Big Red 
conducted two surveys and concluded that because “more voters are against keno than are for it, 
they are very strong in their beliefs and there are not enough undecided voters to make up the 
difference.” 

City Administrator Mike Nolan stated Paul Schumaker of Columbus, on behalf of Lotto 
Nebraska, has also stated the keno issue in Norfolk is a “tenuous situation” and that “the anti-
gambling group may use Norfolk as a poster child” against gambling and “may get Tom Osborne 
involved.”  Nolan doesn’t recommend placing keno on the ballot since it appears to be a social 
issue for many Norfolk residents.  Nolan stated Norfolk could have received approximately 
$400,000 annual revenue from keno; however, Big Red Keno representatives indicated Norfolk 
residents weren’t in favor of keno even if the revenue provided for property tax relief or 
improvements to recreational facilities. 

Councilperson Van Dyke hasn’t received any “favorable input” about keno. 

Councilperson Fauss doesn’t want to make a decision “based off a poll” that elected officials 
haven’t seen.  Fauss questioned whether Big Red Keno would provide survey results to Norfolk. 

Nolan doesn’t think Big Red Keno will share the survey results. 

Van Dyke stated “Big Red Keno would be here if they could make money.” 

Wilson has received negative feedback from citizens but feels citizens wouldn’t oppose the issue 
so much if keno proceeds are used for recreational purposes.  Wilson feels elected officials 
should consider placing the keno ballot issue on the primary election if there is no cost to the 
City.  Wilson feels citizens will vote for keno if specific recreational projects benefit from the 
proceeds. 

Reeder stated it is “tough to make a decision based on survey results that haven’t been seen.”  
Reeder feels the public needs to make the decision about keno. 

Coy stated the only other alternative to keno is raising property taxes. 

Van Dyke doesn’t support keno but isn’t against having the issue placed on the primary election 
and letting citizens decide. 

Mayor Adams feels the poll conducted by Big Red Keno is “probably accurate”.  Adams has 
received a lot of negative feedback from citizens regarding keno. 

Brenneman stated Ta-Ha-Zouka Park and Memorial Field improvements are needed and can’t be 
ignored any more.  The City needs additional revenue and it can either come from keno or higher 
property taxes.  Brenneman feels the issue should be placed on the primary election so citizens 
can decide about keno. 
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Nolan stated that if the keno is placed on the primary election and passes, the City can go out for 
operator proposals again.  Nolan, therefore, suggested all three keno proposals received be 
rejected at this time. 

Fauss feels elected officials and staff should meet with the “other companies” and do interviews 
before the keno issue is placed on the ballot. 

Van Dyke feels conducting interviews now is a “waste of time.” 

Wilson feels interviews may be beneficial to “find out the operators intentions.” 

Councilperson Wilson moved, seconded by Councilperson Coy to place the keno ballot issue on 
the primary election in May 2008 and to conduct interviews by February 2008.  Roll call:  Ayes:  
Councilpersons Brenneman, Coy, Fauss, Lange, Reeder, Van Dyke, Wilson and Mayor.  Nays:  
None.  Absent:  Saunders.  Motion carried. 

Councilperson Van Dyke moved, seconded by Councilperson Brenneman to reject all keno 
proposals received.  Roll call:  Ayes:  Councilpersons Brenneman, Coy, Fauss, Lange, Reeder, 
Van Dyke, Wilson and Mayor.  Nays:  None.  Absent:  Saunders.  Motion carried. 

Public Works Director Dennis Smith requested elected officials table consideration of awarding 
a contract to Elkhorn Paving Construction for the 16th Street from Monroe Avenue to Affiliated 
Foods project and approval of Change Order No. 1 resulting in a project contract amount of 
$216,232.56 at the October 1, 2007 City Council meeting.  Smith is requesting the contractor 
hold the bid amount of an additional 30-45 days but has not received a response.  Smith expects 
to know the status of the request in time for the Council meeting. 

Councilperson Wilson questioned the completion date for the project.  Wilson asked how 
Affiliated Foods feels about the delay. 

Smith stated the project should be completed by the fall of 2008.  Smith explained Affiliated 
Foods representatives “are somewhat disappointed” with the delay and are looking forward to 
moving ahead with the project. 

Mayor Adams questioned whether the railroad company is ok with the project. 

City Attorney Clint Schukei stated the agreement between the City and the railroad contains 
onerous language and creates obligations for the City.  Schukei stated the issue should be 
discussed in executive session. 

Councilperson Lange feels the $500,000 cost the City must pay the railroad for the project is 
excessive.  Lange stated the “railroad doesn’t always treat the city fair.” 

Mayor stated an executive session will be held following the regular Finance Committee 
meeting. 

The next item discussed was an engineering contract with Kirkham Michael & Associates for the 
Water Pollution Control Plant (WPC).  KMA will design and review bids for the trickling filter 
“B” media replacement project in an amount not to exceed $28,920.  Staff negotiated with KMA 
on the contract amount which is approximately 3% of the construction project.  City staff will act 
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as general contractor and contract quality assurance inspector.  KMA has completed numerous 
projects at the plant and is familiar with the processes, components, and equipment.  Staff 
requests approval of the design/management contract at this time.  A request for approval to 
advertise for the construction project will come before the Council once KMA has completed the 
design.  The project is necessary to insure proper functioning of plant processes, by restoring the 
treatment capability of the filter media.   

Councilperson Van Dyke moved, seconded by Councilperson Lange to approve an engineering 
contract with Kirkham Michael & Associates to design and review bids for the trickling filter 
“B” media replacement project at the Water Pollution Control Plant in an amount not to exceed 
$28,920.  Roll call:  Ayes:  Councilpersons Brenneman, Coy, Fauss, Lange, Reeder, Van Dyke, 
Wilson and Mayor.  Nays:  None.  Absent:  Saunders.  Motion carried. 

Staff requests approval to repair sidewalks in the following locations according to Section 22-23 
of City Code: 

Blaine Street -- 401 Blaine Street, 405 Blaine Street, 503 Blaine Street 
Boxelder Avenue -- 502 South Boxelder Avenue 
Eldorado Road -- 1106 Eldorado Road 
Mach I Drive -- 2907 Mach 1 Drive, 3301 Mach I Drive, 3302 Mach I Drive 
Park Avenue -- 406 East Park Avenue, 109 West Park Avenue, 111 West Park 
     Avenue, 201 West Park Avenue, 303 West Park Avenue 
Pasewalk Avenue -- 111 East Pasewalk Avenue, 705 East Pasewalk Avenue, 300 
    West Pasewalk Avenue 
South 1st Street -- 400 South 1st Street 
South 3rd Street -- 414 South 3rd Street, 606 South 3rd Street 
South 4th Street -- 401 South 4th Street, 605 South 4th Street 
Victory Road -- 802 North Victory Road 
  

These properties were identified during inspections required by the City’s Transition 
Plan for public rights-of-way which was approved on February 21, 2006.  The property 
owners have not responded to written requests requiring repairs to the sidewalks.  The 
initial contracts were in the fall of 2006 with follow-up in May 2007. 
 
Fauss questioned whether the property owners were personally contacted about the sidewalks. 
  
Assistant City Engineer Dale Bohac explained the property owners received two written letters 
but were not contacted personally.  Per Section 22-23 of City Code, the property owners will 
receive one more letter asking that the repairs be made within 30 days otherwise the City will do 
the repairs and bill the property owner(s).  
  
Councilperson Van Dyke moved, seconded by Councilperson Brenneman to approve repair of 
the sidewalks listed above according to Section 22-23 of City Code.  Roll call:  Ayes:  
Councilpersons Brenneman, Coy, Fauss, Lange, Reeder, Van Dyke, Wilson and Mayor.  Nays:  
None.  Absent:  Saunders.  Motion carried. 

Councilperson Brenneman moved, seconded by Councilperson Van Dyke to adjourn from 
regular session at 7:41 a.m. and convene into executive session to discuss potential litigation 
regarding railroad crossings in the City of Norfolk.  Roll call:  Ayes:  Councilpersons 
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Brenneman, Coy, Fauss, Lange, Reeder, Van Dyke, Wilson and Mayor.  Nays:  None.  Absent:  
Saunders.  Motion carried. 

Councilperson Wilson left the meeting at 7:49 a.m. 
  
Councilperson Van Dyke moved, seconded by Councilperson Fauss to adjourn from executive 
session and reconvene into regular session at 8:08 a.m.  Roll call:  Ayes:  Councilpersons 
Brenneman, Coy, Fauss, Lange, Reeder, Van Dyke and Mayor.  Nays:  None.  Absent:  Saunders 
and Wilson.  Motion carried. 

Mayor Adams stated the only item discussed in executive session was potential litigation 
regarding railroad crossings in the City of Norfolk. 
  
Councilperson Van Dyke moved, seconded by Councilperson Fauss to adjourn the meeting at 
8:09 a.m.  Roll call:  Ayes:  Council members Brenneman, Coy, Fauss, Lange, Reeder, 
Van Dyke and Mayor Adams.  Nays:  None.  Absent:  Saunders and Wilson.  Motion carried. 

_____________________________ 
Elizabeth A. Deck 
City Clerk 
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