
WORK SESSION
Retreat

The Mayor, City Council and City staff of the City of Norfolk, Nebraska met on Saturday, 
March 5, 2016 beginning at 9:00 a.m. at The Barn, 2412 Road 8, Clarkson, Nebraska 68629.

Sue Fuchtman called the meeting to order.

The following elected officials were present: Mayor Sue Fuchtman and Councilmembers 
Clausen, Fauss, Granquist, Lange, Merrill, Moenning, Murren, and Pfeil. Absent: None.

Staff members present were City Administrator Shane Weidner, City Attorney Clint Schukei, 
Public Works Director Dennis Smith, City Clerk Beth Deck, Finance Officer Randy Gates, 
Human Resources Director Sheila Schukei, Assistant City Engineer Mark Dolachek, Water & 
Sewer Director Dennis Watts, Information Systems Manager Jim McKenzie, Library Director 
Jessica Chamberlain, Fire Chief Scott Cordes, Wastewater Plant Superintendent Todd Boling, 
Park Superintendent Pat Mrsny, Housing Director Gary Hilkemann, Operations Manager Jim 
Dooley, City Planner Val Grimes, Secretary Susan Hansen, Police Chief Bill Mizner, Economic 
Development Coordinator Candace Bossard and Communications Director Diane Becker.

Notice of the meeting was given in advance by publication in the Norfolk Daily News, and 
notice of the meeting was given to the Mayor and all members of the Council prior to the 
meeting.

The Mayor presided and the City Clerk recorded the proceedings.

The Mayor informed the public about the location of the current copy of the Open Meetings Act 
accessible to members of the public.

Mayor Fuchtman, City Council members and City Administrator Weidner discussed 
projects/developments in the City of Norfolk.

Strategic Planning

City Administrator Shane Weidner reviewed the City's FY 2014-2019 Strategic Plan with elected 
officials. The City of Norfolk's Strategic Plan is designed to be a 5-year document that defines 
the mission and vision for the community and is adjusted and/or updated as the action plan is 
worked, existing goals are refined and completed, and new goals are established. The Strategic 
Plan provides information on how the City is organized along with a brief history of the 
community and how it is supported by employers and taxpayers.

(1) economic development objectives: increase capacity of natural gas flow to Norfolk; increase 
Norfolk area planning efforts and resources; and infrastructure development to support continued 
community growth; and retail development in the community to grow as a regional retail hub; 
(2) recreation objectives: Ta-Ha-Zouka Phase 2 development of additional baseball fields; 
design a plan to complete Ta-Ha-Zouka Phase 3 additional soccer fields; refine community trail 
plan; and skate park;
(3) street expansion and maintenance objectives: accelerate street maintenance program and find 
long-term funding source and landscape master plan; 
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(4) community engagement and public relations objective: identify and implement new and 
creative ways to engage citizens;
(5) Increase emergency cash reserve objective: develop a sustainable plan to increase the 
budgeted emergency cash reserve to match the GFOA minimum standards of 16% of 
expenditures (currently at 10.8%) -- Norfolk has about 1 1/3 months cash reserve and suggested 
GFOA cash reserves suggests at least 3 months;
(6) property maintenance objective: identify and remedy dilapidated property within the city 
limits;
(7) Elkhorn River railroad embankment stabilization objective: develop and implement a long-
term engineered solution to manage the Elkhorn River and hydraulically move the river back into 
a sustainable alignment;
(8) Highway 275 objective: continue Norfolk Leadership in the N.E.E.D. and “Four Lanes for 
Nebraska”; and
(9) Library expansion objective: remodel and expand Norfolk Public Library.

Councilman Moenning left the meeting at approximately 12:15 p.m.

Goal Setting Discussion

Major issues discussed included: housing needs; improving street conditions; good paying jobs 
(blends with economic development) and enhancing quality of life issues; transportation 
infrastructure development; beautification of community and code enforcement of property 
maintenance (suggested monthly updates to elected officials); further extension of city utilities 
(water) south of the river and related looping; growth of small businesses, housing, utilities and 
warehouses as well as extending city limits (annexation); updated comprehensive plan; trails and 
recreational opportunities; succession planning; develop an economic development plan based on 
past success; sales tax revenue and other major revenue sources; and growing infrastructure cost 
for developments.

Mayor requested elected officials consider another aspect of property maintenance by ordering 
installation of sidewalks in areas in the City of Norfolk where they are not located.

There being no further discussion, the meeting adjourned at 2:17 p.m.

_____________________________
Sue Fuchtman
Mayor

ATTEST:

__________________________
Elizabeth A. Deck
City Clerk
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