
WORK SESSION
BUDGET REVIEW

The Mayor and City Council of the City of Norfolk, Nebraska, held a budget review work 
session in the Training Room, 309 North 5th Street, Norfolk, Nebraska, on Tuesday, July 30, 
2019, beginning at 5:30 p.m. to review the proposed FY 2019-2020 budgets.

Mayor Josh Moenning called the meeting to order.

Roll call found the following present: Mayor Josh Moenning and Councilmembers Shane 
Clausen (1:06 p.m.), Corey Granquist, Gary L. Jackson, Jim Lange, Rob Merrill, Thad Murren, 
Dick Pfeil and Fred Wiebelhaus. Absent: None.

Staff members present were City Administrator Andy Colvin, City Clerk Beth Deck, Finance 
Officer Randy Gates, Risk Manager Lyle Lutt, Public Works Director Steve Rames, Human 
Resources Director Sheila Schukei, Public Safety Director Shane Weidner, Fire Captain Tim 
Wragge, Senior Accountant Sheila Rios, Street Supervisor Mark Miller, Emergency Manager 
Bobbi Risor, Library Director Jessica Chamberlain, Planner Val Grimes, City Attorney Dani 
Myers-Noelle and Fire Chief Scott Cordes.

Also present were Dan Geary, Terri Wachter, and Amy Sisson, Norfolk Airport Authority. 

Notice of the meeting was given in advance by publication in the Norfolk Daily News and notice 
of the meeting was given to the Mayor and all members of the Council prior to the meeting.

The Mayor presided and the City Clerk recorded the proceedings.

The Mayor informed the public about the location of the current copy of the Open Meetings Act 
posted in the meeting room and accessible to members of the public.

Airport Authority

Dan Geary, Amy Sisson and Terri Wachter provided information to elected officials. The 
biggest project is seal coating the runways for $2.6 million. The part-time person will be 
changed to a full-time person in this budget. The budget request remains the same as last year at 
$653,269, which includes operations & capital, $544,237; Department of Aeronautics loan 
payments, $43,008; and bond & interest, $66,024. Geary discussed the future purchase of 
properties to the north of the airport for the runway protection zone as required by FAA 
regulations.

Weidner questioned the threshold runway adjustment.

Geary said the approach is displaced but not taken out for the runway adjustment. Geary said the 
Airport Authority is looking at a new fixed base operator (FBO) facility. Geary distributed a 
“preliminary project budget study” for the Norfolk Regional Airport. The proposed building is 
approximately $2 million with additional expense for soft costs (water line, sewer line, new 
apron (90% federal funding). Geary said we “Can basically do this with the budget staying 
about the same. Olsson Associates worked on the plans. The projected timeline and final 
numbers will be ready for the budget next year. We will stay in preliminary design until next 
year.”
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Merrill questioned the fuel cost decline.

Wachter said the storm sewer project was budgeted over two separate years and fuel sales 
decreased because of the construction. Gallons sold was about the same but funds received were 
less because the cost of fuel decreased.

Councilmember Lange moved, seconded by Councilmember Merrill to approve the budget as 
presented. Roll call: All Ayes. Nays: None. Absent: None. Motion carried.

Vehicle Parking District No. 1

Connie Geary provided information to elected officials. The Vehicle Parking District No. 1 of 
the City of Norfolk (VPD) is requesting a levy allocation of $105,197.

Councilmember Pfeil moved, seconded by Councilmember Merrill to approve the budget as 
presented. Roll call: All Ayes. Nays: None. Absent: None. Motion carried.

Library

Library Director Jessica Chamberlain provided information to elected officials. Staff request 
approval of a Level III budget.

Councilmember Merrill moved, seconded by Councilmember Wiebelhaus to approve the Level 
III budget as presented. Roll Call: All Ayes. Nays: None. Absent: None. Motion carried.

Fire Division

Fire Chief Scott Cordes and Public Safety Director Shane Weidner provided information to 
elected officials. Staff request approval of a Level III budget with the addition of the following 
Level IV items: three additional firefighters, $234,118; three new employee uniforms, $4,500; 
property condemnation, $24,000; and nuisance mitigation, $10,000. Weidner explained the Fire 
Division request is to meet the demand in the City of Norfolk for medical services and fire 
protection.

Cordes stated EMS call volume has significantly increased over the last seven years and is 
directly related to an aging population as well as patients with medical problems and multiple 
transports. Fire calls peaked in the 1970s until the last 3-5 years when the number of calls has 
increased. The reserve firefighters have been called more often to assist in the last few years.

Merrill questioned whether overtime hours used equals the cost for the three new employees and, 
therefore, less overtime hours would be needed.

Cordes said that is hard to estimate but certainly hopes overtime hours will decrease.

Wiebelhaus questioned the Indee floor lift for Bariatric Patients in the Level IV budget at a cost 
of $8,500 and asked how many injuries are sustained by employees without use of the lift.

Cordes said firefighters do sustain injuries without the lift; however, the budget does contain one 
lift in Line Item 29 for binder lifts. Fire Division staff would certainly use the Indee floor lift for 
Bariactric Patients if elected officials approve.
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Councilmember Murren moved, seconded by Councilmember Wiebelhaus to approve the Level 
III budget with the addition of the following Level IV items: three additional firefighters, 
$234,118; three new employee uniforms, $4,500; property condemnation, $24,000; nuisance 
mitigation, $10,000; and the Indee floor lift for Bariactric Patients, $8,500. Roll Call: All Ayes. 
Nays: None. Absent: None. Motion carried.

Library

Sheila Schukei and Jessica Chamberlain requested elected officials discuss another item for the 
Library FY 2019-2020 budget. The request would be to make the two part-time positions into 
full-time positions; therefore, staff is requesting an additional $9,600 to cover half of the family 
health insurance costs since the health insurance was previously divided between the Police 
Division and the Library Division.

Councilmember Merrill moved, seconded by Councilmember Wiebelhaus to approve an 
additional $9,600 to make the two part-time positions into full-time positions; therefore, staff is 
requesting an additional $9,600 to cover half of the family health insurance costs since the health 
insurance was previously divided between the Police Division and the Library Division. Roll 
call: All Ayes. Nays: None. Absent: None. Motion carried.

Region 11 Emergency Management Fund

Public Safety Director Shane Weidner provided information to elected officials.

Councilmember Pfeil moved, seconded by Councilmember Granquist to accept the budget as 
presented. Roll Call: All Ayes. Nays: None. Absent: None. Motion carried.

Planning & Development

Planner Val Grimes provided information to elected officials. Staff request approval of a Level 
III budget with the addition of Level IV items as follows: NPZA Conference for 4 
representatives, $2,532; Office chairs, $400; and a large monitor, $1,200.

Councilmember Merrill moved, seconded by Councilmember Wiebelhaus to approve the Level 
III budget with the addition of Level IV items as follows: NPZA Conference for 4 
representatives, $2,532; Office chairs, $400; and large monitor, $1,200 as presented. Roll Call:
All Ayes. Nays: None. Absent: None. Motion carried.

Street Division

Street Superintendent Mark Miller provided information to elected officials. Staff request 
approval of a Level III budget with the addition of the following Level IV items: Alley drag, 
$30,000; and sharing a full-time secretary with Parks & Recreation, $10,544.

Discussion occurred regarding crack sealing. Miller said it takes an 8-man crew to do crack 
sealing. Rames said many first class municipalities contract crack sealing and staff is looking at 
options for the City of Norfolk. Staff is working on an RFP for contracted crack sealing of 
Highways 275 and 81 throughout the community. The annual estimated cost for crack sealing is 
$300,000.
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Moenning feels contracted crack sealing needs to be considered.

Councilmember Jackson moved, seconded by Councilmember Granquist to approve the Level III 
budget with the addition of the following Level IV items: Alley drag, $30,000; and sharing a 
full-time secretary with Parks & Recreation, $10,544 as presented. Roll call: All Ayes. Nays: 
None. Motion carried.

City Highway Allocation Fund (CHAF)

Public Works Director Steve Rames provided information to elected officials. CHAF money is 
from State of Nebraska gasoline tax and motor vehicle fees based on estimates from the 
Nebraska Department of Transportation.

Councilmember Pfeil moved, seconded by Councilmember Merrill to accept the budget as 
presented. Roll call: All Ayes. Nays: None. Absent: None. Motion carried.

Capital Projects Fund

Senior Accountant Sheila Rios, Risk Manager Lyle Lutt and Public Works Director Steve Rames 
provided information to elected officials. Staff is requesting approval of a Level IV budget.

Elected officials took a ten minute break at 3:34 p.m.

Councilmember Merrill moved, seconded by Councilmember Wiebelhaus to adjourn from 
regular session and convene into closed session at 3:44 p.m. for the protection of the public 
interest do discuss the potential purchase of real estate for park purposes. Roll call: All Ayes. 
Nays: None. Absent: None. Motion carried.

Mayor Moenning stated the motion carried and the reason for the closed session is for the 
protection of the public interest do discuss the potential purchase of real estate for park purposes.

Elected officials came out of closed session and Mayor Moenning restated that the reason for the 
closed session was for the protection of the public interest do discuss the potential purchase of 
real estate for park purposes. Mayor Moenning requested a motion to come out of closed 
session.

Councilmember Merrill moved, seconded by Councilmember Jackson to adjourn from closed 
session and reconvene into regular session at 4:50 p.m. Roll call: All Ayes. Nays None.
Absent: None. Absent: None. Motion carried.

Councilmember Jackson moved, seconded by Councilmember Merrill to approve Level IV of the 
Capital Projects budget as presented. Roll call: All Ayes. Nays: None. Absent: None. Motion 
carried.
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There being no further business, the Mayor adjourned the meeting at 5:10 p.m.

_____________________________
Josh Moenning
Mayor

ATTEST:

__________________________
Elizabeth A. Deck
City Clerk

( S E A L )
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