
                             Vehicle Parking District Meeting Minutes 

 

Wednesday, February 6, 2019 

 

The Vehicle Parking District committee met in the Norfolk Area Chamber of 

Commerce board room, 609 W. Norfolk Ave, Norfolk, NE on Wednesday, 

February 6, 2019 at 8:00 a.m. 

 

Roll Call: 

 

Board Members Present: Connie Geary, John Stappert, Chad Barnhill, 

Steve McNally, James Wapelhorst, Lacey Porn 

Guests Present: Stephanie Bates, Lyle Lutt, Doug Stebbing 

Minutes recorded by: Jarad Dahlkoetter 

 

Call to Order:   

 

1. Welcome – Geary called the meeting to order at 8:10 am 

2. Attendance – Dahlkoetter took roll call of attendees.  

3. Approval of minutes – Barnhill motioned, seconded by McNally to approve 

the minutes from January 16. Roll call: Yays: Geary, McNally, Barnhill, 

Wapelhorst, Porn and Stappert. No nays, motion carried.  

 

Regular Agenda 

1. Update on new signage plan and parking policy Love was unable to attend the meeting but he emailed Geary 

and said he would have pricing for some different signage options in downtown lots. He was going to focus on 

two lots. Stebbing volunteered to talk to Don Miller at the Police Department about if they can still enforce the 

policy at this time without getting new signs.  

2. Consideration of renewing terms for Doke, McNally, & Barnhill on VPD board of directors Geary reported 

Brandon Doke would not like to renew his term on the board at this time. She also mentioned the board has two 

alternates they can move into permanent positions. Geary will chat with Blackman and report at the next meeting. 

Bates and Stappert would also like to be considered.  

Stappert motioned, seconded by Wapelhorst to approve Barnhill and McNally to the VPD board of 

directors for another 3-year term. Roll call: All yays, no nays, motion carried.  

3. Consideration of VPD board attendance Policy Lyle reported to the board that the city council attendance 

policy is that you cannot miss 5 consecutive meetings without consideration of removal from the council.  

Wapelhorst motioned, seconded by Stappert to adopt this same policy for the VPD board of directors. 

Roll call: Yays: Geary, McNally, Barnhill, Wapelhorst, Porn and Stappert. No nays, motion carried.  

 

 

Invoices:    

Norfolk Area Chamber for quarterly mgmt. fee: $945.00 It was determined that this was already approved in 

December. A copy will be sent to the City offices for payment.  

 #106286 Love Signs for tarping and storing Christmas supplies: $200.00 McNally motions, seconded by 

Barnhill to approve the invoice to Love Signs for $200.00. Roll call: Yays: Geary, McNally, Barnhill, Wapelhorst, Porn 

and Stappert. No nays, motion carried. 

 #1338 ASPM for snow removal $495.00 McNally motions, seconded by Porn to approve the invoice to ASPM 

for $495.00. Roll call: Yays: Geary, McNally, Barnhill, Wapelhorst, Porn and Stappert. No nays, motion carried. 

Norfolk Vehicle Parking 

District 
   

The Vehicle Offstreet Parking District #1 is a 

special taxing district, encompassing the 
downtown Norfolk area, created for the 

purpose of providing and maintaining off-

street parking lots for employees and 
customers of the downtown businesses. The 

Vehicle Offstreet Parking District #1 is also 

involved with downtown promotions and 
beautification. 

VPD Board (9 members): 
- Connie Geary  

- Chad Barnhill 8/2021 

- Pat Carney 8/2019            

- Brad Love 8/2020 

- Lacey Porn 8/2020 

- Jessica Gordon 8/2020 

- James Wapelhorst 8/2019 

- Steve McNally 8/2021 

- Lisa Blackman (Alt.) 8/2018 

- John Stappert (Alt.) 8/2021 
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Committee Reports: 

1. Marketing (Barnhill, Love, Wapelhorst) 

a. Update from city officials on their research of addition funding:  

b. Update on Fork Fest: Dahlkoetter reported the date and location has not been finalized. The board 

suggested shutting down 3rd street in front of white mulberry bakery if the regular location is unavaible 

2. Loans & Recruitments (McNally) 

3. Beautification (Geary, Porn, Wapelhorst) 

a. Discussion on repair of 3rd Street Alley: McNally asked if the board included this alley in their budget this 

year. Geary said we would probably want to wait to see what happens with River Point Square. She asked 

Lutt for an update on this.   

b. Update on River Point Square: Lutt said the firm in charge of this project is soliciting for RFPs to be 

finished in March or April. The goal is to start in May or June. Barnhill asked who oversees maintenance 

once the project is complete. Geary said the park department would be responsible for this. McNally 

asked if we could incorporate the alley in at the same time the contractors are there. Lutt said he would 

check but they would most likely be separate projects. Geary said the north side lot is like a pond and 

does not drain properly. She said they would need to see what happens with River Point Square and any 

changes in elevation.  

c. Discussion on Braasch Avenue Plans: Lutt reported the engineering and draining is being planned at this 

time. We will most likely see people working on this project over the summer months. Lutt will gather 

more information and report at future meetings.  

4. Parking & Traffic (McNally, Carney) 

a. Porn asked the group if they should consider another town hall meeting about the parking plan downtown. 

Geary said they might be repeating themselves if they proceed with a parking study. Geary talked to City 

officials and determined the study could potentially be $15,000 or more. McNally asked if the City would 

split the cost of this because some of the parking is on the streets. Geary will reach out to the 

Administrator and get input for future meetings.  

Consideration for next regular meeting: February 20, 2019 @ 8:00 am  

 

Minutes respectfully submitted by Jarad Dahlkoetter, Norfolk Area Chamber of Commerce 


